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Mr. Bissell sav then after he:had discussed whether or .
mtheshmndmthuyithmmmwrandnthm. Mr. McCono and I were bj(}]
of the belief that there was nothing to lose by seeing thenm, and there might

- be-some-gain for the Agency.

2. I thought Hx‘. Bissell did an excellent job. He sccused no other

clmnt of Government as being mponsihle for the failiure. His preseptation
Mphiloaoylucalinpﬂ. The essence of hie taik wes that no¥ looking &t it
iith the bemfit ot‘ hm-lidlt, the 1.n1t151 p]ans vere sound. Mr. Bissell
explained that to get the big picture one nnat realive the nncouity that
existed to Judge political proulexs &gainst power problems; to determine if
mwmmm'wtmmdmxmmmmmn'mmm:m
military effort would take precedence over politics. considerations; i.e., our
standing as & nation in the United Naticns end in the varicus other areas of
the world; could the/United States be cpenly cornected with the military opers-
tion or would politicill caonsideretions require that the operation be covert ard

presumably canducted by Cubans?

?




3. lr.A.Mmunalledplmtorﬂn.mumthtmcmw,
a6 be remenbersd, in March of 1960. Ee thought, be said, in snsver to s
question, mmmmmmwmmmmmommtm
'mmmdlﬂ. In answer to ancther gusstion about allegations that
Batista followers, in soms mubers, werw part of the invasion effort, Mr.
Rissall docidedly did not sgree. He said that from the very first there wes'
en understanding that Batista followers would not be used. MNP reised
the point that apparestly a matter of definitica was invoived here; Mr. Bissell
agreed. qummtunmmmnnmmmmx-

pmnmwmmuwmmiummmemm

mmw,wmmrm,mumwmrm
hmwm,mmmmmmhmmuum

sdherents. Ths enlisted men, m,ﬁmmmm&m,m

VWWMMWmtucmmzmumm

e

the qualification rules.

5. -mxwmmotammurummmmm
mummmnnummum,um k.nmnuphinodthlt
investigation showsd thet the man was Dot & mesber of the inveding brigade. Be
mmmmmaam'.w,m.mm,mmm
troops went ashore, be went with them and was csptured. -

S Mwunmmdqmﬂimmthmtuk.mun'lml
ulmtocdthum‘lbmturmmt The first training given to Cubans
mmm1mm,ummwmmmmmw'
ummmwwfamuwwgmunrmummm
and in Oriemte. At that time the plan under consideraticn was to infiltrate a
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, nmdmnmmwmnmumlww_mu

' xission and later to have the D-Day invasion followed shortly thereafter with
' amom,}‘muimmmmmmmmdMam

} another invasion at Pinar Del Rio. It became evident, however, he said, that
| & clandestine uxlergroumnd kad not been vell established and it would be diffi-
| cult, 1f not impossidls, to establish an effective one. Castro did s very
clever thing in using his pertly trained militis to seal off aress whare the
resistance forces were located, and the resistance people, in crder to try to
g-treoa;mwattqt;hmx-w but in most cases they vere captured
end put to death. MMmcmummtmmtmam One

ottheobjectimetthehndingmtontﬂbluhaw,mhitmm,
have air cover to protect it, and to have sir suyyresacy by first baving knocked
out Castro's air. b.wamthmMmmmm-hmm
vhichhndaﬁulburingmtheopemtim There was to be no air support;
=R mnmwumwmmmmu;mremmumm@m
estate used. '

6. w.nmimmmmmmnnm-tmxmm’m,
rather than attacking the ground forces. Ee denied that there sver was any
| activity cut of Cuentanamo. bphiluqhimdmtthwudwum
mmwmmmdm.wmmwm‘mmﬁu

no longer was a covert operation. Bonm-honmhmomtmumlm
wmt,thenit.nhmﬂdhwmthnmsmandms o course, raises the

besia guestiont Would it bave been vi.n for the United States to bave m all
!

out vith military power,having the military overxride the political considerations?
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7. mmmgmphm.thormu leeders were practically
prisomrs and couldn't visit the training camps, Mr. Bissell sxplsined thet
bym'p‘ugmmrrmihe trmining camps it ves believed a situation had
bean aborted thet could have }ied to trousle because in the camps you had men
who were living rether difficult lives vhile the soft-1iving paliticisns would

mmmmitmmmtmruumu@tmut,wwmim
comand required unity and harmony. '
8. mﬂmmtmmdw.mmmwtmﬂmm

that maybe Washington didn't know shat CIA agents in Mizai were doing. Mr.
s _ . Bissell dsfenied Mr. Bendsr and said that he felt sure that Vashington was well
informed at all times. kuww»mgoodvuﬂsww(qrmm

~—

9. CUNSMENENM verc vory mxch plessed vith the coldly,dispassionste, (b)/é/
cbjective, philosophical statements hy Mr. Bissell vho did mot point the finger
of blame st any ocoe in Govermment, bmmudmmzni.ewmw

e

on the initisl invasion plans.

-

Js/ . 7. Gregan

: STANLEY J. GROGAN
cc: AWD : : ' Assistant to the Director
Bissell -




